
Verona Public Schools

VERONA PUBLIC SCHOOLS

New Staff Orientation
August 28 & 29 

HBW Media Center



8:10 Welcome/Introductions/Gaining access to Google 
Accounts

8:30 Intro to UbD 

10:00 Break

10:15 Learning Goals & Standards

11:30 Bus Tour of Verona/Lunch

12:15 Lunch (on your own)

1:00 Lesson Plan Template/GCN Online PD

2:00 Classroom Management

3:00 Closing, VEA President, Chris Tamburro

2

Today’s Agenda: August 28
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Introduction to UbD:
Verona’s Curriculum Framework

Presenters:
Dr. Bangia

Ms. Venezia



Bus Tour of Verona!

Tour Guides:
Dr. Lanzo & Mr. Monacelli
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Lesson Plan Template
GCN Online PD

Presenters:
Mr. Freund

Mr. Galbierczyk
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Lesson Plan Template
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Walkthrough Visits
  
● Date
● Teacher’s Last Name
● Teacher’s First Name
● School
● Class/Subject
● Lesson Plan Available
● Learning Goal(s)
● Strengths
● Recommendations
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GCN Online PD
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Classroom Management

Presenters:
Ms. Ferlauto
Mr. Lancaster
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Classroom Management
● Why do we have classroom procedures?

● What are the top five essential 
classroom procedures? 

● What do student do when they are late 
to class?  absent?  do not take a test?  



11

Do Now

Directions: 

1. Please discuss some of the obstacles that can make 

classroom management challenging?  

2. Please use this Google Doc to organize your thoughts.  

3. Afterwards, we will ask each student to share his or her 

ideas.
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Scenarios
Objective: Each teacher will understand how procedures strengthen his or her ability to manage a class.

Directions: Please read each scenario and brainstorm ways to strengthen the learning environment.

Scenario 1

A French class routinely arrives to class, socializes until the bell rings 

and the teacher instructs them to begin the Do Now.

Scenario 2

Several students in a first grade class begin to fidget while they wait for 

their classmates to finish completing the example addition problems 

their teacher assigns after his mini-lesson.
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Scenarios
Objective: Each teacher will understand how procedures strengthen his or her ability to manage a class.

Directions: Please read each scenario and brainstorm ways to strengthen the learning environment.

Scenario 3

After completing a science lab and returning all items, an eighth grade 

class spends the final two minutes of class watching the clock and 

quietly socializing.

Scenario 4

A fourth grade class sits quietly after physical education, waiting for 

their classroom teacher to return and escort them back to their 

classroom.  After returning to class, many consistently struggle to meet 

their teacher’s expectations for Reader’s Workshop.
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Scenarios

Create a Scenario: Please create a scenario that can be 

strengthened by additional procedures.  Afterward, discuss 

your scenario within your group.

❏ Scenario:

❏ Procedures to Strengthen the Environment:
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Exit Slip

1. Please discuss one item from this lesson that you may 

explore applying to your classroom.

2. Please share any questions or concerns that you have (as 

you prepare to lead your students).
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Meeting with VEA President
Mr. Tamburro



8:10 Coffee & Tea

8:30 Discovering Marzano’s Teacher Evaluation System

10:00 Break

10:15 Marzano continued

11:45 Lunch (on your own)

12:45 Google Classroom

1:45 Grading - Genesis (VHS, HBW)

Standards Based Report Card (Elementary) 

3:00 Athletics 

3:15 Survey…we would like your feedback!
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Today’s Agenda: August 29
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Discovering Marzano Teacher 
Evaluation System

Presenters:
Mr. Stevenson

Mr. Miller



“The mission of the Verona Public 
Schools, the center of an engaged and 
supportive community, is to empower 
students to achieve their potential as 

active learners and productive citizens 
through rigorous curricula and 

meaningful, enriching experiences.”
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Verona Public Schools 
Mission Statement



1.     Secure adequate financial resources,

Verona’s Strategic Plan
In order to support our mission, we will…

2. Foster a healthy and respectful school culture consistent with our 
core values,

3. Partner locally and globally to expand opportunities for our school 
community,

4. Continue to implement a rigorous, integrated curriculum with 
authentic experiences and assessments ,

5. Provide a meaningful professional development program for all staff, 
and

6. Provide upgraded, sustainable buildings, grounds and technical 
infrastructure.



● Break into groups of four

● Brainstorm/Record Ideas on Paper

● Share (Whole Group)

● How do we group these?

● Now, let’s take a look at Marzano...
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What are the Elements of 
Effective Teaching?



What are the Elements of 
Effective Teaching?

22

DOMAIN

DESIGN 
QUESTION

CATEGORY/
LESSON 
SEGMENT

ELEMENTS
(a.k.a. 
Strategies, 
Look-Fors)



Break!!



Dr. Marzano - Domains 2, 3, 4 



Lesson Plans & Walkthrough Visits



Observations, SGOs, Final Evaluation



Pre-Conference Form



What are SGOs?



SGO Evolution



SGO “Road Map of Success”



SGO in Sheets for 2017-18 



Student Growth Percentiles

http://survey.pcgus.com/njgrowth/player.html


Student Growth Percentiles



Final Evaluation Calculation



Lunch

http://www.bing.com/videos/search?q=lunch%20peanuts&qs=n&form=QBVR&pq=lunch%20peanuts&sc=1-13&sp=-1&sk=%23view=detail&mid=B9D86720E101D701E131B9D86720E101D701E131
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Google Classroom

Presenters:
Ms. McNeal

Mr. Ballaj
Mr. Kish



Gmail, Google Sites
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Grading
- Genesis (HBW/VHS)

- Standards Based Report Card 
(Elementary)

Presenters:
Ms. McNeal, Mr. Ballaj

Mr. Kish, Ms. Kleinknecht



Genesis

http://www.veronaschools.org/Page/42


Elementary 
Standards Based 

Report Cards

“Too many students walk through the schoolhouse door with one aim in 
mind: to get good grades. And all too often, the best way to reach this goal 
is to get with the program, avoid risk and serve up the answers the teacher 
wants, the way the teacher wants them. Good grades become a reward for 
compliance- but don’t have much to do with learning.” -Daniel Pink (Drive)



Conversation Starter #1 

Grades should reflect achievement of intended learning 
outcomes- whether the school is using a conventional, 
subject-based report card or a report card that 
represents these intended learning outcomes as 
standards.



Conversation Starter #2 

The primary audiences for the message conveyed in 
grades are students and their parents; grading policies 
should aim to give them useful, timely, actionable 
information. Teachers, administrators, and other 
educators are secondary audiences.



Conversation Starter #3

Grades should reflect a particular student’s individual 
achievement. Group and cooperative skills are 
important, but they should be reflected elsewhere, not 
in an individual’s academic grade.



Conversation Starter #4 

Grading policies should be set up to support student 
motivation to learn. A student should never reach a 
place where there is no point doing any more work 
because failure is inevitable. 



What is a Standards Based Report Card? 

● A standards based report card emphasizes the 
most important student skills within each subject 
area

● This type of report card assesses “how well a child 
mastered each skill” within a subject area

● Instruction becomes informed when using a 
standards based report card, because strengths 
and weaknesses are identified



Why Standards Based grading? 

● Students should be provided with accurate and 
specific feedback that is used to enhance their 
learning. 

● Grades should be an indicator for what students 
know and can do. 

● Students should understand that they are in control 
of their own learning.







Types of Learning Happening in Classrooms

● Workshop Model - differentiated teaching focused 
on individual student needs and methods of 
learning 

● Inquiry based learning- open-ended approach to 
learning guided by students through questions, 
research, and/or curiosity

● Problem based learning- students solving 
problems to learn and apply knowledge



Letter Grade System vs. Standards-Based



goo.gl/xS6KX5

http://goo.gl/xS6KX5


New Teacher Academy: 2017-18

1. Thursday, September 14 Student Growth Objectives

2. Thursday, October 12 I&RS, 504, IEPs

3. Thursday, November 16 UbD Continued

4. Thursday, January 11 Instructional Strategies

5. Thursday, February 8 Motivating Students to 
Succeed

6. Thursday, March 8 Social Media
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Best wishes for a 
successful year!


